
November 11, 2020
Analysis of the Forces Affecting Business

Chris.Kuehl@armadaci.com

2020

The Year of Living Dangerously

2021

The Year of Rainbows and Unicorns?

WBFI

November 12
Chris Kuehl

Managing Director – Armada CI

mailto:Chris.Kuehl@armadaci.com


2 Chris.kuehl@armadaci.com November 11, 2020www.armada-intel.com

The Dilemma
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Lies, Damned Lies and Statistics

• Any data from Q2 is skewed downward and that means 

Q3 and Q4 will skew upward. Month over month is 

looking very good – not so good when looking year over 

year.

• Choice of systems will yield very different results – is 

unemployment at 6.9% or 12.1%? Depends on whether 

one looks at U-6 or U-3

• Pandemic stats have been politicized in the extreme –

some favor the worst case and others favor the best. 

Sturgis data is classic example of misreading and 

mislabeling.

• Best future predictors – Armada tools of course! ASIS, 

Transportation Activity Index. Also the PMI and CMI
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Do We Know Anything for Sure?

• We know this is a very divided and angry electorate.

• Biden has won the election but we know that Trump 

will contest this for weeks and months and may never 

concede.

• The GOP will likely retain control of Senate (but will not 

know for sure until January) and Democrats will retain 

control of the House but with reduced margin.

• There are 26 GOP governors and 24 Democrats.

• The business and investment community tends to 

prefer divided government – “that which governs least 

governs best”.

• Key issues for government in 2021 will be the same as 

they were for 2020 – Pandemic and getting out of the 

lockdown recession.



5 Chris.kuehl@armadaci.com November 11, 2020www.armada-intel.com

More Confidence in the Markets
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“Normal” by 2021?
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Chinese Rebound
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Upper Income Cut Spending More 
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All Out of Ammunition
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Rates 



11 Chris.kuehl@armadaci.com November 11, 2020www.armada-intel.com

Inflation
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Double Digits for a While
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ASIS - IPMAN
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Good Start Interrupted
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Per Barrel Oil Prices
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Credit Managers’ Index
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Consumer Trends
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Deficit Hike
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So – What to Expect?



20 Chris.kuehl@armadaci.com November 11, 2020www.armada-intel.com

Revised Version
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We All Need One
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What Does Armada Do Exactly?

ASIS – forecasting and 

assessing the factors that 

determine strategic business 

decisions. Contact 

chris.kuehl@armadaci.com for 

more information 

We are offering a two month 

free trial to the ASIS-

Manufacturing. This includes 

two monthly issues, mid-month 

updates, webinars, podcasts 

and even a set of presentation 

slides for your use.

Black Owl Report is published 

every Tuesday, Wednesday and 

Thursday. Request a free one-

month trial 
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